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ABSTRACT 

In 1983, Santa Monica College (SMC) created ajtask 
force to assess the college's need for child care services ana to 
devise possible service models for consideration. Subcomittees were 
formed to address student and staff child care needs; ways of funding 
child care services; criteria for possible child care facilities and 
sites which met these criteria; and policies regarding such issues as 
limits of responsibility, evaluation of services, fees, and 
eligibility. The task force found: (1) there was a significant need 
for child care services among students and staff; (2) although child 
care services on some community college caoqpuses have become 
self-supporting, setting up a center at SMC would require a 
commitment from the district of start-up costs and a percentage of 
operational costs, which were estimated at $100,000 to $150,000; (3) 
the facility would need to be close to caoqpus and to conform to 
licensing regulations; and (4) policy decisions need to be made 
concerning the philosophy of the center, general operating 
procedures, ratio of staff members' children to students' children, 
staffing, parent involvement, and operating expenses. Based on study 
findings, four options were identified for SMC: providing information 
and referral to existing services, providing an infant/toddler care 
center, providing a pre-school center, or providing a combination of 
services. Addenda include information on needs assessment methodology 
and findings, the survey instrument, anecdotal, reports, descriptions 
of possible service models, analyses of two facilities, a report on a 
survey of other California colleges, discussions of funding 

Possibilities, SMC's policy statement regarding child care services 
n 1977-78, and miscellaneous suggestions. (EJV) 
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"By providing quality child care, colleges and universities 
fulfill their mission of improving society." 

Robert A Corrigan, Chancellor of the University of 

Hassachussets-Boston 

In the past two decades Americans have seen some significant 
changes in family patterns and lifestyles. The number of working 
women, single family parent households and households where both 
parents must work has grown dramatically. Corresponding with the 
change has been an increased need for quality childcare. All 
aspects of our society, public institutions, and private industry 
are taking a closer look at how this necessary service should be 
provided. The college, but a microcosm of our society, also needs 
to investigate ways to deal with this. There have been faculty 
requests for extended leaves because of the lack of services in 
the community. Many more children are being seen on campus 
accompanying their parents who are students. In addition, the 
issue was raised by frustrated students during an open forum with 
Gloria Steinem. 

Santa Monica College previously offered child care services 
to students' children during the 1970 's as part of its vocational 
program in child development. The center, which served 24 
children was located in a facility rented from the Baptist Church at 
16th Street and Pearl. It was funded in part through 
instructional services, since its primary function was to serve as 
a laboratory setting for students in che child development 
progreun. The director of the center was a member of the child 
development faculty, who was given a partial assignment for her 
responsibilities . 
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Teachers and aides were hired by the college. Job 
descriptions and salary schedules were adopted which were 
comparable to those of the SH/Honica Unified District Children's 
Centers t Additional staffing was provided by college work-study 
students and by students in training. Additional support for the 
operation of the center came from scholarships and grants from the 
Associated Student Body and parent fees. 

The center closed in 1979, primarily because the number of 
child development students available to work as interns in the 
center did not seem sufficient to warrant the expenditures of time 
and money necessary to operate a high quality program. The 
economic climate of the post-proposition 13 era was also a 
contributing factor in the decision to close the center. 

At present, Santa Monica College is in the minority of 
California community colleges that do not address the problem. 
Host recently, December, 1983, the California Community College 
Board of Governors issued a series of recommmendations which re- 
emphasize the importance of providing child care services. 

In the winter of 1983 Dr. Richard Hoore, Superintendent and 
President, created this task force to assess the need for child 
care services and to devise possible service models for the 
college to consider. The group included representatives of the 
Classified Employees Council, Faculty Association, Faculty Senate, 
Associated Student Body, California School Employees Association, 
Women's Center, Management Association and an expert consultant on 
child developement and child care services. 
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The task force's job was made more complex as the population 
needing service had to be identified. Not only are the needs of 
infants and toddlers vastly different than those of pre-school and 
after-school children but the needs of student and certificated 
and classified staff families differ as well. With this in mind 
the task force tried to create a comprehensive and innovative 
approach that would best serve the population most needing 
services. 

Providing some form of child care assisteuice and parent 
education is beneficial for all concerned! for the student, the 
staff, and the college district. The availability of or lack of 
services becomes an open door or a barrier to students returning 
to education. Prom an employee's point of view, child care can be 
a valuable benefit in an era when pay increases and other benefits 
are substantially less certain than they have been in the past. 
In addition, benefits such as child care can be an important 
contribution toward attracting and keeping qualified employees. 

The college has an opportunity to be a leader in the 
community by developing a model program. The task force hopes 
there will be a positive response from the Board of Trustees soon 
which actively addresses this issue. 
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THE METHOD OF STUDY 

Four subcominlttees were formed to address different aspects 
of child caret Needs assesment; creative financing; facilities; 
and policies. 

Each subcommittee was composed of three to five peopler and 
membership In these committees tended to overlap. Each subcommittee 
worked Independently, doing Its research on a campus-wide, local 
or statewide basis when appropriate. 

The work of each subcommittee Is summarlzer". below, with more 
specific and detailed Information reports In the addenda. 
Recommendations were developed from the work of all the 
subcommittees. 



ll£fidA Aageaament 

The needs assessment was done In two parts; One covering 
student needs and the second covering staff needs. The results 
will be covered separately below. A description of the methods 
used and a detailed report on results are Included In the addenda. 

In addition to the formal survey of student and staff child 
care needs, tdsk force members received Informal anecdotes relating to 
the need for child care on campus and statements from Individuals 
about their needs. 
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student lififidA 

A weighted selected sample o£ students was used to reflect a 
cross-section o£ SMC« Part-time students attend evening classes 
and only one evening section was polled. A projection cannot be 
made for these students. Also, this sample does not include those 
people whose child care problems prevented their attendance at 
SMC. 

The average fall and spring enrollment for full-time day 
students is 5,067. Spring 1984 » 4,445. The projection uses the 
average. Projections were based on the raw data. 

Projected # 
students 

10 percent of the full-time day students have children 5 7 

Of those with children: 

55 percent were not satisfied with their current child 

care 279 

33 percent were men 81 

66 percent were women 163 

Based on a 1.5 child family size: Projected * 

children 

88 percent of those with need rated "center" as "very 

importamt" to "important." 246 

80 percent of those with need rated emergency sitting 

as "very important" to "important." 223 

74 percent of those with need rated babysitting 

during class "very inqportant" to "inqportant*. " 206 

The numbers of children fall into these age categories: 

Projected * 
« children children 

Infant/toddlers 35.5 % 87 

pre-school 32.3 % 79 

after school 32.3 % 79 245 

Respondents requested direct care services throughout the day, mornings 
were requested most. In a separate grouping respondents in special 
groups stated a greater need for service and for financial assistance. 
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Staff S»rv»y 

Questionnaires were distributed to 100 staff members whose 
names begin with "S." This included certificated staff and 
classified staff. Sixty-four responses were returned. 

To summarize, the results were very similar to the student 
survey except in the area of income and numbers of hours for 
direct services since staff are usually full-time and must work 
over summer months. Five percent of the staff said they needed 
alternative child care service. This extrapolates to 47 staff 
families. If a factor of 1.3 children per family, that 
extrapolates to 61 children for the staff. 



Conelnglon 

The results of the staff and student surveys combined with 
the annecdotal accounts in the addenda show a significant need for 
child care services. 
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Financing 

The objective of the finance subcommittee was to survey 
other colleges to see what child cnre services are offered and 
how they are financed. 

106 California community colleges and nineteen state 
colleges were surveyed. The survey was returned by fifty-four 
colleges. Of those colleges 91% offered child care services. 
The progreuns vary immensely in sizer type of progreun, cost, and 
financing. The following .\reas were of interest to the 
subcommittee: Number of children served, ages, funding sources, 
and operating costs. 

Services 31% had centers for infants/toddlers (0-2.5 years) 
67% had centers for pre-school children (2.5-5 yrs) 
24% had centers for after-school children (5+ yrs) 
100% offered services to students 
69% offered services to staff 



Funding g 57% State Dept. Ed. /Office of Child Development 

55% Parent fees, 

27% Child nutrition 

20% Associated Student Body 

18% Fund raisers and charity functions 

14% College District 

6% Grants 

10% Other 



10 



Child Care Task Force / 9 

Child care services on some conununity college campuses have 
become self-supporting. A center at SMC would require a 
conunittment from the district of start up costs and a percentage 
of operational costs. This percentage of operating costs would 
diminish as other funding sources are developed. To apply for 
funding from state, federal or other sources the proposal must 
first be approved by the district. 

The finance subcommittee, based on survey information and 
review of other subcommittee reports, heus determined operating 
costs will be approximately $100,000 for a center for 
infant/toddlers to serve twenty-five children and $150,000 for 
forty to fifty pre-school children in two classrooms. 

Parent involvement, advisory board participation, and other 
means to lower the cost of child care are helpful but there is 
still an acute need for consistent funding. Most community 
college child care programs rely on a variety of sources to 
operate. This is necessary because funds from any one source are 
limited. 

Funding issues must be resolved before other steps can be 
taken to establish a child care program at SMC. 
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FacilitifiB 

The facilities subconunittee developed some broad criteria 
for possible child care facilities. It also explored several 
facilities which appeared to meet these criteria. The facilities 
are described in the recommendation section of the report. 

The criteria for selection of tho facilities include: 
o Proximity to the campus: If services are to be as 

supportive as possible r proximity to the campus must be 
assured. Distance creates problems with transportation and 
class and work schedules. The center should also be an 
integral part of the college community to encourage a wide 
range of parent, student, faculty, and staff involvement. 

o Use of college or unified district facilities might reduce 
the cost of services to students and staff. 

o Licensing regulations: minimum renovation should be 

necessary to assure compliance with fire, health, and safety 
reglations as well as licensing requirements. 
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flM tmk t«fM >ii>oiM U f M poilolM tudiad eU«ff 
f t t tf u %• MitraMM U« «f«M Milled Mttftd io b« addiMscd, 
Mil tlM ••ll«f« 499i4m tflMi It vltlMd to 4e about oblia earo 
oofVMo 4otAil« OM oot bo ototod tUoo polioioo oro diroetly 
foUtod %o tio Ofoolflo ooffvioot MvUory boofdt ond boards o£ 
diffottoffo ploy 0 Mjof folo la dovolopla9 pollolos tot aoot 

OOllOfOO* 

It a obild ooto ooatof lo tbo oboooa option for MC, 
polloioa Hill talato to 090cat.loaa» poraoaAol» and tbo oooro of 
tbo oaatof. booUloaa aaat bo aado aboot tba followiafi 

o flM pblloaopb y 

o Oaao r al oporatlaf pfooodafooi lAolodiag oll9ibillty» 

cat lattaUoa prooodacaa* ralaa foe paroata aad cblldron^ 
aobadalo of aotivitiaa# aaarvaaoy procodocoa* baaitb ebooka» 
aad llaaa of raapaaalbilitiaa 

a Mtlo of ataff eblldcaa to ttadoat cblldroo 

a ttafflaf 

• PaioatAl lavolvaaaat 

a Opatatiat aipoaaoa 

tf tba oallaga plaaa to dovolop a coaooreo aad roforral 
ayataa tbaa paliaiaa will ba broad aad oevor at laaat tb« 
faUoviat acaaai pbiloaopby» llaaa of roopeaaiblllty botwoon 
oaratloata aad tba aollata aad tba llalta of raapoaalbillty* 
avalaatiaa af aanrloaa» faoa» aad all«lblllty. 
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RIC0NIIINDATX0M8 

Tb«M cacoMMndationt aca th<t wocl. of tha antica aubcommlttaa 
rathar than any ona aubconittaa. Tba work of tba naada 
aaaaaaaant, tba facilitiaa* ocaativa financing and policiaa 
coaaittaaa ultiaataly ovaclappad. 

P^'*g^ ShilA CALM S^rvicmm 

Aftac Buch caaaaccb» thought and diacuaaion, tha committea 
haa idantifad thaaa poaaibilitiaa foe providing child caca 
aarvicaa to atudanta and ataff at SMC. Thaaa optiona acat 

o Providing infocnation and cafaccal to axiating aarvicaa 

o Providing an infant/toddlar cara cantar; 

o Providing a pra-acbool cara cantar; 

o Providing a coabination of tba abova; 

Thaaa optiona will ba diacuaaad in datail balowt 

Coordinator qI^ Ra«Qure«« AOd Qutraatsh t 

A apacialiat in raaourcaa and outraach for child care and 
parant aducation abould ba craatad by tba diatrict, this person's 
raaponaibilitiaa would includai 

o Balping atudanta and ataff find off-campus child care to fit 
individual aituationa; 

o Serving as a liaison between those needing child care services 
on tha 8NC caqpua and off-canpus child care providers; 
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o Helping st-udenti and staff organize parent co-ops for 

babysitting or "shared care," in which two families pool their 
resources to hire one babysitter for the children of both 
families; 

o Assisting in the coordination of child care services as a 
child outgrows one situation and moves into another; 

o Helping solve any projected overload if child care centers were 
established for SNC students and staff. 

o Helping parents find emergency, after-schoQl, and holiday care 

o Recruiting family day care providers 

o Developing parent education programs 
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Child £flXS Centers 8 

The Child Care Information Service of Santa Monica reported 
to the task force on the lack of services for children, especially 
infants and toddlers, on the Westside. Some staff and many 
students must settle for minimal care in less theai optimum 
conditions • It is especially difficult for students to find part- 
time care which fits their schedules. 

This forces many parents to drop-out of classes, take time 
off, or cutback on classes in order to maintain a complex schedule 
that can be disruptive to child and parent. For these reasons, 
the task force recommends that an infant and toddler care center 
be established. 

The task force further recommends that such a center: 

o Be viewed as a support service rather than an 

instructional program of the college. It could serve as a 
model prograun where interns from SMC or any other child 
development program would be welcome. 

o Serve children two months to about 2.5 years; 

o Be open to both students and staff, and if necessary to the 

community until full capacity from the campus alone is 

reached • 

o Have a ratio of students* children to staff children that is 
negotiated according to the available funding and prevailing 
regulations. (Staff children would provide stability since 
they would most often be full-time and their parents could 
assume a larger portion of the financial support. Student 
costs would need to be subsidized.) 

ERiC 16 
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o One facility that was discussed particularly interested us, 
the fourth Pearl Street house. A consultant evaluated it and 
found it to be desirable and capable of accommodating 
approximately 20 children. The yard is large and bathroom 
facilities could easily be adapted. 

Structural modifications would range in cost from $10,000 to 
$15,000. 

Other sites reviewed included the YWCA (available only 
during the afternoons) and another site much further away 
from campus. 

o The proximity of an infant/toddler center to the campus in 
the Pearl Street house would allow nursing mothers to 
continue nursing throughout ^he day. 

o An operating budget ranging firom $90-100,000 for a 

180 day calendar would be necessary. Additional costs would 
occur if students or staff needed services outside of the 
times when classes are in session. ($2.50-3.00/hour per 
child) 

o Parent educucation would be an integral part of center 
activities. 

Pre-school Center: 

The task force also recommends that a pre-school center 
be established. It was the most requested service identified in 
the needs assessment. Of those requesting child care services, 32 
percent had children in this age group. 
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The center would t 
o Be considered a support service rather than an instructional 
program. It can serve as a model program for child care 
interns. 

o Serve children 2.5 to 5 years of age. 

o Facilities investigated include empty classrooms available 
through the Santa Monica-Halibu Unified School District. 
Hill Rogers Elementary School is an excellent example. A 
cooperative agreement between the two districts would be 
mutually beneficial. The Will Rogers principal has 
indicated her interest in such a partnership. Other day 
care providers have approached will Rogers about this 
option, thus time is critical. For efficiency's sake, the 
college may wish to expand the number of children served to 
spread out the administrative costs. to as many as 45 
children using two classrooms. 

o Costs would range from $65-75.000 for a 180 day schedule for 
25 children. 

For either an infant/toddler center or a pre-school center, a 
director of child care services would be necessary. 

Vhia person would assist with planning and implementing 
services and should be hired as soon as possible. It is 
imperative if any changes are to occur quickly. Task force 
members put aside regular responsibilities to assemble this report. 

-The duties of director of child care services and the 
coordinator of resources and outreach could be combined. 

er|c is 
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Director fi£ Child Saxs servicefli 
A position should be established for a Director o£ Child 
Care Services, This person would assist with the planning and 
implementing services and should be hired as soon as possible. 

Pacllitiieg g 

o The nearness of any offices or center to the user is so 

critical that the success of care services may hinge on this 
item. 

o If college facilities (provided rent-free) are used, there 
will be advantages in reducing costs. This is particularly 
vital for those staff or students with limited financial 
resources. 

Advisory fioaidi 

The outpouring of positive responses and offers of help from 
those with and without children has been enlightening, 
o An advisory board should be be formed. The membership of 
the board should reflect the mix of gender, ethnicity, 
students, staf.f, parents, specialists, campus organizations 
or other segments of the college and its surrounding 
community. 

o The advisory board can assist in keeping costs down, fund- 
raising, developing in-kind services, monitoring and 
evaluating services provided and developing an idea bank. 
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o Child care services should be under the aegis of the college. 
The college needs to study how lines of responsibility might 
be formed within the organizational structure, 
o SMC should actively promote childcare services once they are 
established. This might include data collection to further 
improve services. 



Personnel Policieag 

Changes in personnel policies may be accomplished more 
quickly and at less cost than other child care recommendations 
made by this committee. 

The college administration should immediately review 
employee personnel policies to support working mothers and 
fathers. The following were identified as areas needing change: 



1. Develop a more full concept of flex-time allowing for 
variable schedules r responsibilities, and hours. 

2. Develop the concept of family sick leave to include young 
children. This might also include time off to arrange for child 
care during emergency situations. 

3. Allow parents of young children to call during work hours to 
regularly check on them. 

4. Develop a more flexible maternity leave policy and initiate 
a paternity leave policy. 

5. Develop job sharing opportunities for employees wishing to 

er|c 
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continue on a reduced load. 

6. Develop a concept of units of work so that home "work* 
stations" could be used. This has worked very well for 
business. As technologies improve this becomes more feasible. 

The advantages to the district as employer are well 
documented in private industry. The number of new child care 
centers on employment sites attests to their success. Increased 
productivity,, enhanced loyalty, fewer sick days taken and improved 
employee morale are mentioned the most. 

Time Line : 

The review of the personnel policies should begin 
immediately. Any chamges will require coordination between the 
various organizations on the campus and will take time. 

If one or more types of child care centers are to be 
established on campus, the director of child care services should 
be hired as soon as possible. 

The resource and outreach specialist should be hired before 
the fall semester so that publicity, planning, and some ground 
work can be done before students are enrolled, July 1 at the 
latest. Children can then be placed and adjustments can be made 
before the stress of starting the semester builds. 

By fall '84, a pre-school could be ested^lished and running 
with minimum modification and costs by using the Unified District 
facilities. 
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An infant and toddler center should be established as soon 
as' possible since this is an urgent need in this community. 
Necessary modifications to the Pearl Street house, if it is used, 
need to start immediately. The center could be operating at full 
capacity, twenty children, by Fall *84, 



CONCLUSION 

It is time for the college district to take a stance on 
child care. The decision must be a conscious one as we can no 
longer ignore the issue. The task force hopes that the board 
will keep in mind that "children are our greatest asset," We are 
one of a few California community colleges that have not 
established some form of child care sevice. The benefits to the 
students and staff are numerous and include greater access to 
students, high morale for students and staff, and a greater 
retention of both. We hope that a positive response will come 
quickly as the project is very important to us. Thank you for the 
opportunity to share our report. 
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METHODOLOGY FOR THE STUDENT NEEDS ASSESSMENT 

Students in selected class sections representing the categories o£ 
classes listed below were polled during the £irst and second week of 
the spring semester • Scantron sheets were distributed with the 
questionnaires and directions to the instructors o£ each section* 
Sections were weighted according to the number in that category 
represented in the spring 1984 schedule* The list o£ sections £ollowst 

CHART Ix 

Selected Sample 





* SEC 


SECTION 


COURSE 






CATEGORY 


SPG '84 


NUMBER 


TITLE 




TIME 


Gen transfer 


132 


1901 


HIST 


11 


11 HWP 


Gen transfer 


m 


2771 


SPEECH 


1 


1:30 TT 


Language 


33 


2740 


SPAN 


1 


1 DAILY 


Gen Sci/Math 


28 


2087 


MATH 


20 


10 DAILY 


Adv Sci/Math 


53 


1346,7,8 


CHEM 


1 


1 MWF 


Englf Group A 


44 


1583 


ENGL 


1 


9 MWF 


Engl, Group B 


24 


1652 


ENGL 


21 


1 MW 


Remedial 


39 


1691 


ENGL 


81 


10 MWF 


All Day Voc 


54 


2234 


NURSING 


14 


1 TT 


Trade/ Job 


141 


2841 


WELD 


72 


12 TT 


Business 


79 


4515 


* DP 


2 


Eve 


Perf Art/PE 


109 


2178 


** PIANO 


1 


8 HW 



Special Interest Groups 



Women's pcog 


2735 


SOCIOL 


33 


12 TT 


ESL 


1740 


ESL 


21 


9:30 TT 


Hispanic 


1924 


HIST 


43 


9:30 TT 


Black 


1919 


HIST 


16 


11 MWF 


Voc Ed 


1387 


COSM 


2 


8 DAILY 



* Moved to Special Interest Groups representing P/T students. 63% 
part-time students (6 units or less). Business is not represented. 
Not representative, only 12 music students none with children 
- deleted £rom sample. Therefore, Per£ Arts & PE are not 
represented in this sample. 

The Special Interest Groups were polled because the committee £elt they 
might di££er £rom the selected sample. They are included when 
indicated. 
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PROJECTION METHOD 

Each section in the selected sample represented a category o£ related 
classes. In some cases the questionnaire was administered to 2 or 3 
combined sections, i.e., English or chem lecture. The number o£ responses 
was then divided by the number of sections polled. Only students 
indicating that they were enrolled in 6 or more units were counted. 

WEIGHTING: 

It was assumed that the selected section was average £or that category 
o£ courses. Thus, the number o£ students projected was determined by 
multiplying the number o£ sections in the category £or spring 1984 by 
the number of full-time students in the representiative section. 

With this weighting a day full-time student body was projected of 
12,161. That number is a duplicated head-count of full-time students. 
To correct for this, a factor of 2.43 classes per student was used. 
This brings our estimation of the number of full-time day students to 
5,067 which is close to the average enrollment figures. 

No attempt was made to project need for full-time night students since 
there are currently only 79. 

There was insufficient information to project needs for part-time 
students, currently 13,413 of them. They made up about 10% of the 
selected sample yet are 60% of the day student body. English 81, the one 
exception, a remedial class, h^d about 30% part-time students. It is not 
surprising that many students with serious skills deficits can not handle 
a larger load, given the limited selection of courses at this level. The 
three part-time students with children in Engl 81 were included in the 
selected sample. 
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SIf *0 
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21 


1% 


•771 VrBW 
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Ji 


•s 


111 


111 


22 


1% 


1741 iPMI 


1 


IS 


II 


4S7 




22 


7% 
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21 
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IS 


411 




27 


1% 


im CM 


1 


II 


II 


731 




11 


1% 


•MS ML 


1 


12 


44 


III 




1 


1% 


Mia ML 


21 


27 


24 


217 




24 


11% 


lUl ML 


•1 


IS 


II 


241 




S2 


21% 


MMi 


IM 14 


II 


14 


211 




14 


21% 


IMS wmM 


WO 72 


11 


141 


III 




24 


1% 
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247 • 


I4S 


l«lll 


122 


241 
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MffolM ia 2.41 elasM*. 
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W/OIZLO 


W/HtlO 
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2 


14 


it 
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24% 


tfSI WKL 


21 


IS 


2 


7% 




7% 


Mil IXfltOi 


nr 11 


44 


• 


11% 




7% 


1124 ixmi 


n 41 


IS 


2 


11% 




6% 


2711 iOCXOi 


k II 


IS 


4 


27% 




27% 


4S1S OP 


2 


41 


4 


1% 
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22 
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C8AKT ZZZi lUUIXZM OP tlKyZCI 



SIRVICB 



C«nt«c 

Sit during olatt 
Sick ohild oaca 
■Mcganoy sitting 
MocMtion 
Subsidy 

Rafaccal for oaca 
Pacant Coop. 
Coop, sitting 



All Studant Naading Carat M - 45 * 



vinr 

IMPORTANT 
3.1 

71% 
S8% 
S8% 
44% 
44% 
51% 
33% 
24% 
22% 



ZMPORTAMT 
2.0 

20% 
20% 
20% 

27% 
29% 
13% 
27% 
27% 
29% 



NOT SO 
IMPORTANT 
1.0 

0% 
4% 
4% 

11% 
11% 
18% 
18% 
36% 
33% 



NR 
0.0 

9% 

18% 
18% 
18% 
16% 
18% 
22% 
13% 
16% 



TOTAL 



2.53 
2.18 
2.18 
1.98 
2.02 
1.98 
1.71 
1.62 
1.58 



^Spacial intacaat gcoupa included. 



Day Students with a Need; N - 24 



Center 

Sit during class 
Sick ohild care 
BMrgenoy sitting 
Recreation 
Subsidy 

Raferral for care 
Parent coop. 
Coop, sitting 



VBRY 
ZMPORTAMT 
3.0 

67% 
62% 
62% 
46% 
42% 
54% 
25% 
25% 
21% 



ZMPORTAMT 
2.0 

21% 
12% 
12% 
34% 
25% 
8% 
33% 
25% 
21% 



NOT SO 
ZMPORTAMT 
1.0 

0% 
4% 
4% 
4% 

21% 
21% 
21% 
38% 
42% 



NR 
0.0 

12% 
21% 
21% 
17% 
12% 
17% 
21% 
12% 
17% 



TOTAL 



2.45 
2.17 
2.17 
2.08 
1.96 
2.00 
1.62 
1.62 
1.46 



Special Znterest Group Students with a Need; N - 21 



Center 

Sit during class 
Sick child care 
Baergency sitting 
Recreation 
Subsidy 

Referral for care 
parent Coop. 
Coop, sitting 



VBRX ZMPORT 
3.0 

76% 
52% 
43% 
43% 
48% 
62% 
43% 
24% 
24% 



ZMPORTAMT NOT SO IMP NR 

2.0 1.0 0.0 TOTAL 

19% 0% 5% 2.67 

28% 5% 15% 2.19 

}9% 19% 19% 1.86 

19* 19% 19% 1.86 

28% 24% 0% 2.24 

10* 24% 4% 2.28 

19* 14% 24% 1.81 

28% 33% 15% 1.62 

38% 24% 14% 1.71 
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CBART IVt NEEDS AND AGE 



All Pamiliee Rating Center "Important" j N ■ 55 Children * 

Infants Toddlers Preschool School Age 

Single Age Group Feunilies 9 

Multiple Age Group Families 3 

TOTAL CHILDREN 12 
(41 families) 



8 

S, 
13 



8 

17 



Selected Sample; N ■ 31 Children 

Infants Toddlers Preschool 



Single Age Group Families 
Multiple Age Group Families 
TOTAL CHILDREN 
(21 Families) 



2 
5 



3 

1 
6 



4 

10 



5 
13 



School Age 
5 
10 



CHART Vj time OF NEED/AGE OF CHILD 

All Respondents with Need; N 



Infants 
Toddlers 
Pre-school 
School-age 



Infants 
Toddlers 
Pre-school 
School-age 



55 children 



Morn 


After 


Eve 


All Day 


Occasional 


2 


2 


1 


5 


2 


2 


2 


2 


6 


1 


2 


2 


1 


9 


3 


1 


4 


1 


6 


1 




Selected 


Sample; 


N - 31 


Children 


Morn 


After 


Eve 


All Day 


Occasional 


2 


0 


2 


0 


1 


2 


1 


1 


1 


1 


2 


4 


1 


3 


1 


1 


4 


1 


3 


1 



N 

12 
13 
17 
13 



N 

5 

6 
11 
10 



* includes special interest groups 
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STAPP SURVEY 



The staff questionnaires were distributed to 100 staff mambers whose 
names begin with "S." The names represent certificated managers, 
faculty (full and part-time) , classified managers and full-time 
classified. Community services instructors were not polled. 

The questionnaire is the same as the students' except for question 
number onej student load is replaced with part or full-time employee. 

All staff with surnames beginning with "S" were sent a scantron sheet 
and a questionnaire through the mail. Questionnaires were distributed 
for the following groups t 



Classified 
Certif Mgrs 
P/T Pac 
P/T Pac 



NUMBER 


NUMBER OP 






SENT 


EMPLOYEES 


RESPOND 


W/NEED 


29 


262 


28 


2 


1 


20 


1 


0 


23 


209 


18 


1 


47 


448 


17 


0 


100 


939 


64 


3 



Five percent of the staff responding have a need for alternative child care 
service. This extrapolates to 47 staff families, if a factor of 1.3 
children per family, that extrapolates to 61 children. 

Paculty and staff 

9 of the 64 have one or more children 
Of the 9 with children, 

4 were male, 5 female 

5 were classified, 4 certificated 

3 expressed a need for other services 
2 families earned $15 to 19,000/yr 
7 earned over $20,000 per year 

Of the 3 asking for services, 
1 was male, 2 female 

1 family earned $15-19,000 

2 employee's families earn over $25,000 per year 
2 consider a center importeuit to very important 

2 Pre-school children 
1 School-age child 

All three needing care were interested in the center. 

The ranking of services is as follows: 

1. Referral for child care 2. Care for sick children 

3. Emergency babysitting 4. Babysitting during class 

5. Babysitting coop 6. Child care center 

7. Recreational activities 8. Subsidy for care 

9. Parent coop 
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ANECDOTAL REPORTS 



concetS'g"S:^|*'fcJtS?:" S"? • anecdotes 

few weeks: In an effort to hriS^ "liege campus dating the last 
a.y to day bas?." .»e°^^^°hrL"2do^^^^'?^?^p^^,^°/«»^.o■• « -re 

Jf?eT?h;?r"sn?t^?"IJlnn%"?Si *° 

»!%olS^^^^^ 

Sd%"i Jo'"c?aa%!?"|S"%Je''JIu.fS''"'' ""f,"'^"' '"'i' 
sit in the back o£ the LJi . ? ""^ "'^^ behaved, they 

c"h%T ?a"sc\%«ch%°., 
mL?!'UfrlLVS? t*S^%%i||J?s'Sln?:?'s%a'f%'r'°" 

?ibr"r?f'whei" Slk'ShSJe^Jhiir";: J^" Y"'^?' """""^ 
they list tun off! i thfnJ JiL ^' '^'■''t •"'wer 

in wh^t they cSsfidet "s2^e'pj«e 2hiirthi; 'f"' 
or do some other school businlJ;!',:''JiL^5?='3?»,|»„:^ljJB 

the'trSe^^'^The cM,SJi""",i«" ^ "o-en's lounge all 

toid^Sl; to'SLt^iifSrtS^jJf «VeSil£ TAMir^' 

Be?sT«t«2h«f"sSl «irjh«'h«"» ""^ 

not allow her to continSe slSSe ihl J^U^ 

aisruption at the ce«er"%?^S"eJ''Ihll1'S^e «t"?J^d!"''' 

-other With a «ork'i?g"s*Su22."'n?S.^f J?^!^- ^« « 

?^£Pd\irs°«ra^^^^^^ 

co™itt^-|eiTt^V|h%%f SeSTf X1f^c^^^^^^^^^ 



8 

O 31 

ERIC 



STAFF QOESTIONNAIRES DISTRIBUTED 
Humver Number of 

Sebt Employees Response W/Need 

Classified 29 262 28 2 

Certif Hgrs 1 20 10 

P/T Fac 23 209 18 1 

^ P/T Fac 42 A4fl H g 

100 939 64 3 

Staff Ranking Servicca 

1. Referral for child care 2. Care for sick children 

3. Emergency babysitting 4. Babysitting during class 

5. Babysitting coop 6. Child care center 

7. Recreational activities 8. Subsidy for care 
9. Parent coop 
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program to suit our needs and setting up the data base; and those 
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Alj*iabetical list of staff receiving questionnaires 



F Gilbert H, Saintleon 

F Shirley K. Saintleon. 

F Walter H. Sakai 

P Peter Saloutos 

C UUy Y, Sam 

P Yolanda Y. Sanmarcelli 

A Beverly Sanborn 

C Karen Sasaki 

C Ronald T. Satow 

C Ruth E. Savage 

C Betty G. Savin 

A Robert F. Schafer 

C Boris Scharf 

M Herbert Schlacknan 

F Leonard Schleichkom 

P Dieter H. Schlosser 

C Thorns D. Schnabel 

A Cyiithia Schubert 

P David C. Schubert 

P Jeffrey S. Schwartzman 

P Jonathan A. Scott 

P Susan Bettenhausen Seales 

C Tom R. Segotta 

P William A. Selby 

F Mario G. Semere 

F Katherine L. Shamey 

C Elisha P. Shapiro 

F Shirley I. Sharp 

P William F. Sharpe 

P Donald K. Shelton 

A Madeleine Sherak 

F David R. Shibley 

P Jeffrey S. Shifs 

P Ledonna J. Shouse 

P Marcia C. Siderow 

C Barbara Siege 1 

P Ronald Siegel 

C Aurora Sierra 

F Robert M. Silberman 

P Richard B. Simerly 

A P. Marion Simms 

P Roderick Simonds 

P Ellen M. Sinatra 

F Steven M. Sindel 

F Eleanor F. Singleton 

F Leon J. Singleton 

C August R. Sites 

P Bruce R. Skolnick 

C Catherine j. Slater 

C Douglas A. Slaughter 

C Ste^ien w. Slaughter 

C Alan J. Small 

C Craig H. Smith 



P Edward C. Smith 

P Frances G, Smith 

F H. Wendell Smith 

F James E. Srrdth 

C Kelly E. Srrdth Jr. 

P Margaret G. Srrdth 

P Marilyn H. Sndth 

P Richard G. Srrdth 

F Ronald L. Srrdth 

P Susan G. Srrdth 

C Stefania K. Sndth 

F Tommie C. Srrdth 

F Heywood Sobel 

A Phyllis D. Solow 

P Peter E. Sotiriou 

P Paul J. Spackman 

P David Spanjer 

F Max Specht 

F Susan K. Speich 

C J. C. Spencer 

P Ben Spezell 

C Christopher E. Spiel 

P Sari K, Spiro 

A R, C, Stanley 

P Lilian Staple 

C Floyd P, Staples 

C M, Arlynn stark 

P John E, Stecker 

P Paul H, Stein 

F Lyle G, Stevenson 

P Carolyn B, Stewart 

P Herbert Stewart 

P Ida M. Stolk 

C Wendy Diane Stoller 

P Anne P, Stone 

P Herbert Stothart 

C Hedy M, Stratman 

A Edward G. Straub 

F Selma S. Strock 

C Thomas F. Strother 

F Harvey L. Stromberg 

P Michiko Suzuki 

F Muriel H. Svec 

P Mark K. Swicegood 

C Stella M. Switzer 

C Janina A. Szurley 

C= Classified 

F=F/T Faculty 
P=P/T Faculty 
M= Mgr 
A= Adult Fac 
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CHILD CARE NEEDS ASSESSMENT 
Staff Quastlonnair* 2/64 



A catnpus-wlde presidential task force was created this spring to study child 
care services for students and staff at Santa Monica College. The Child Care 
Task Force asks you to f 1 1 1 out this survey WHETHER YOU HAVE CHILDREN OR NOT so 
we can accurately see what child care needs are. The Information will be 
confidential and used for task force recommendations only. 

Please mark the scantron sheet with the most appropriate answer. Use #2 
penci I . 

t. (A) I am a part-time employee (B) I am a full-time employee 

2. (A) I am female (B) | am male 

3. (A) I am married (B) | am single (widowed, divorced, 

separated, etc.) 

4. (A) I have no children under the age of 12 but plan to have a child In the 

near future. (Skip to question #13) 

(B) I have no children under the age of 12. (Skip to question #24) 

I have children In the following age groups (Please Indicate the number of 
children you have In each category). 

5. 1-18 months old (A) None (B) One (C) Two (D) Three or more 

6. 19-35 months old " » n n 

7. 3-5 years old « n n 

8. 6-11 years old " w it w 

Someone else watches my child for at least part of the time. My child's care 
would best be described as: 

9. (A) In my home (B) Out of my home 

10. (A) Paid (B) Non-pald 

11. (A) With a relative or spouse 

(B) With another parent not related to me. Tiils parent Is not a licensed 
child care prov I der . 

(C) With a family day care person who Is licensed as a child care 
provider. 

(0) In a child care center. 

(E) In a child care cooperative with several other parents. 

12. (A) I am satisfied with my child's care and do not need alternative or 

additional services. 

(B) I am Interested In alternative or additional services for my child's 
care. 

-OVER- 
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13. If child ears s«pvlc«s w«r« provided near or on campus, the times that best 
suit my needs would bet 

(A) Mornings 

(6) Afternoons 

(C) Evenings 

(0) Mornings and afternoons 

(E) Occasional or emergency services 

14. The number of hours that best suits my needs are: 
(A) None 

(8) Fewer than 6 hours a week 

(C) 7-15 hours a week 

(0) 16 hours or more a week 

I would be Interested In the following child care services: (List the services 
you would like and their Importance) 

(A) Very Important (B) Important (C) Not so Important 

15. A child care center 

16. A referral service to find child care 

17. A subsidy to assist In the cost of care 

18. Care for sick children 

19. Emergency babysitting 

20. Babysitting during the hours of my classes 

21. Recreational activities for my child 

22. Forming a parent cooperative for care 

23. Forming a babysitting cooperative 

24. The total family Income for my Immediate family Is: 

(A) Less than $10,000 a year 

(B) $10,000-$14,000 a year 

(C) $15,000-$19,000 a year 
(0) $20,000-$24,000 a year 
(E) $25,000 a year or more 

(OPTIONAL) 

If you would be Interested In volunteering to help at a center or would tike to 
be part of a parent council, please list your name and addres . Don't forget 
the city and zip code. 



PRINT NAME 
ADDRESS 



COMMENTS: 
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DRAFT 



Infant-Toddler Option 

Possible site: Pearl Street house owned by college 

A9es of children. 6 ninths - 21/2 years Number of children served: 20 

Hours of operation I 7 j 30AM - 5 j 00PM 

lihJuJi^'''^;? °" ^ calendar, following the college 

schedule. The center would be open approximately 180 days. 

i Children 

dfrfni^''!? ""^^ enrolled in the center, staffing 

during college vacations would also need to be considered. Once the center be- 

tJ^ °' * ""'^^ tSe deration of 

the summer school session and porsibly year -round would need to be addressed? 

Ucensing requirements mandate a ratio of one adult to 4 infants or toddlers. 
Child care is a labor intensive enterprise, and personnel costs comprise 90+% 
of the typical child care budget. An estimated budget would include the 
following categories! 

PERSONNEL 

1 teacher/director 
1 group teacher 
3 aides 
housekeeper 

secretarial assistance 
health consultation 

substitute teachers /aides 
work study students 

fringe benefits for the above 

Parent and student volunteers would augment and enrich the above staffing. 
SUPPLIES AHD EPUIPMEMT 



Educational and instructional supplies 
Printing and Duplicating 
Custodial Supplies 
Office Supplies 

Food program (am and pm snacks; ^SHll^^flSvJaid by parents) 
CONTRACT AND SERVTrpg 

Telephone 

Xn-service education 

IN KINO SUPPORT 

Custodial and maintenance, repair and grounds services 
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Infant-Toddler Option (page two) 

It is estimated that the foregoing budget would cost between $85,000 and $90,000. 
The salary schedule of the Santa Monica Unified School District Children's Centers 
was used for comparative purposes. 

The cost per child per hour would be somewhere between $2.50 and $3.00 per hour. 
Obviously, substantial support in the form of scholarships from the Student Body 
Association, as well as fundraising would be necessary to make it possible for student 
parents to afford the fees that would have to be charged to make the center self- 
supporting. 

This operating budget does not include costs for start-up, which would range from 
$10-$15,000 for renovating the building and grounds » and equipping the indoor and 
outdoor play areas. 
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Preschool Option 



Possible site; Will Rogers Elementary School :.n classroom adjacent to 

extended day care classroom opiTated by Santa Monica Unl£led School 
District/ Grant Elemtary School classroom (not yet explored) 

Number of children served: 24 

Hours of operation; 7;3QAM-5:00PM 

Ages of children: 2year8 9 months through kindergarten 

The following budget Is based on a 10 month calendar » following the college schedule. 
The center would be open approximately 180 days. 

If a significant number of college staff children were enrolled In the center, 
staffing during college vacations would also need to be considered. Once the 
center became opera tlonal^ the question of a summer program for at least the 
duration of the summer school session and possibly year-round would need to 
be addressed. 

Licensing requirements mandate a ratio of one adult to every eight children at 
the preschool age. Child care Is a labor Intensive enterprise ^ and personnel 
coats comprise approximately 85-90% of the budget for this preschool. An 
estimated budget would Include the following categories; 

PERSONNEL 

1 teachei/dlrector 
1 group teacher 
1 full-time aide 
1 part-time aide 
1 part time secretary 
health consultation 
substitute teachers/aides 
work study students 
fringe benefits for the above 

Parent and student volunteers would augment and enrich the above staffing. 

SUPPLIES AND EQUIPMENT 

Educational and Instructional supplies 
Printing and Duplicating 
Custodial Supplies 
Office Supplies 

Food ^rogram (Am and pm snacks; breakfast and lunch provided by parents) 
CONTRACT AND SERVICES 

Rental of classroom from Santa Monica Unified School District, Including 

cost of utilities and custodial service 

Telephone 

In-service education 



38 



Preschool Option (page two) 



It Is estimated that the foregoing budget would coat approximately $70|000. 

The salary achedule of the Santa Monica Unified School Dlatrlct Chlldren*8 Centers 

iraa used for comparative purposes. 

The coat per child per hour would be approximately $1.75 to$2.00 per child per hour. 

Obviously I substantial support In the form of scholarships from the Student Body 
Assoclatloni as well as fundralalng would be necessary to make It possible for 
student parents to afford the fees that would have to be charged to make the center 
self -supporting • 

This operating budget doea not Include costs for start*<upi which would range from 
$5|000-10|000 dollars for refurbishing and equipping the classroom and purchasing 
outdoor equipment. 



39 



Suggested Materials & Equipment 

for 

A Child Care Program Serving 
Up To 100 Children 

The lists of suggested materials In this booklet are presented as a starting point to fully equip a child care program for up to 
,100 children ranging In age from birth to 5 yearr^ If the size of your groups vary from the "average'^ classrooms listed below, 
please adjust the quantities to meet your exact needs. 

Age Group 

Birth-12 months age group 
12-18 months age group 
2 year age group 

2 year age group 

3 year age group 

4 year age group 

5 year age group 
Gym Area - for all age groups 
Outside Play Area - for all age groups 



*Most child care centers have two groups of 2 yearK)lds for a total of 22 children. 
Adjust your center's purchases according to your needa 

-This figure Is a rough estimate for fully equipping a preschool of 100 children, from birth to 5 years of age. 



Group Six* 


Total 


9 infants 


$ 4,331.45 


8 infants 


$ 4,326.10 


*11 children 


$ 5,275.96 


*11 children 


$ 5,275.96 


20 children 


$ 6,405.45 


20 children 


$10,062.06 


20 children 


$10,165.21 


up to 100 children 


$ 4,052.50 


up to 100 children 


$ 2,959.85 


100 children 


$52,854.54< 




LAKESHORE 



CURRICULUM MATERIALS 
CENTERS 




•1983 Lakeshore Curriculum Materials Company 
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tANTA MNICA-MAIIW uKIFIIO MNOM. OimiCT 
(MILS MVHO^MNT CCNTIM 
CMTif ICATtO lAUMlY tCNIOUll 
tfr«cllv«i Jyly I. 1)1) 











lA 4 %2 SoM.UnltS 

(CC Hrmit or ICE 
or EtMR. Crad) 




iO-lt) tan. 

(CC Nmli) 


lA Of 11% t«R. 

vni ft 
(CC Hnilt) 


•A ♦ )0 tm. 

Unlet (CC Ptfiilc. 
ICI or IIm. Crtd) 








13.503 


Ili.28<i 






11 




1% ,002 




n,m 


l).7i) 


I^.S^I 


15.323 




II. SOS 




15.062 


t5.8%0 






|ti.802 


15.581 


16.361 






15 J 


U.IOI 


16.880 




MILV SALANV MTIS 






MOU^ 1 


MOUf II 


OAOUP III 


CROUP IV 




tm, 

tttili* 
(CC Hmit) 


lA or lt% %m, 

units 
(CC Nralt) 


•A ♦ 30 Sm. 
Units (CC Nrmlt, 
CCE or CiM Crtd) 


•A 4 %2 SM.Unltt 
(CC PtriRlt or CCE 
or Elofli. Crod) 


1 






69.96 


7%.0I 




M.SS 


M.t) 


72.66 


76.69 




«7.tl 


71. )l 


75.3% 


79.39 






7^.01 


78.0% 


82.07 




n.M 


7(.(9 


80.73 


8«i,77 






79. J9 


83. %2 


87. %6 



I. ^rtor iMlct Mill k« coiwortod to soMStor unit ooulvolonts. 

1. tolorlos of oil oortlflcotod porsonool sholl b« roundod up to th« noxt high«r dollar. 

}• TiMCliors* dolly Miorlot oro kosod on on olght-hour doy. 

%. ChIN iovolopMnt Contor toochors* school yoor Is ton aonths (193 octuol %*orlc days). 

$• Cotdiors ttrlth throo or a&ro yoors of occoptoblo •mptrlw&u atey placed o« Step %. 

A toocfcor wttli Asslstont Hood Toochor osslgnMot shall rocolvo an "additional 
rospontlhllttyM IncroMnt of 5X. 
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I98J - 8# 

SANTA HONICA-HALIBU UNI' I ED SCHOOL DISTRICT 
CHILD DEVELOPMENT CENTERS 
HANAGEHENT SALARY SCHEDULE 

MONTHLY RATES 

CLASS %fp I Sf p 2 Step 3 Step U Step S Step 6 

A 1730.52 1799. 7'» 1871.73 19'»6.6o 202»i.'«6 2\QSM 

• 2315.98 2*108.6? 250'».96 2605.16 2709.37 

C 2873.93 2988.89 3108 US 3232.79 3362.10 



Pott t ton 

Head Teachers - Children's Centers 

Director of Children's Centers 

Director - Children's Centers/Extended Day Care 



Class 

A 
6 
C 



Length of 
Assignment 

10 months 
2 months 
10 months 



Child Development Centers management personnel will be eligible for a $927 
yearly Increment after completing three years of service on the final step 
of their salary schedule. 

Child Development Centers management personnel will be eligible for a second 
$927 yearly increment after completing six years of service on the final step 
Of their salary schedule and completing five semester units of approved credit. 

^Jf^fl!^^*'^*"®^ " Development Centers management personnel will be 

eligible for an additional $927 yearly Increment after completing three years 
of service at the prevtous longevity step and five additional semester units 
of approved credit. 
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Santa Monica Malibu Unified School District 



1983 - 84 



Classified Salary Schedule 

1. Office, Technical & Business Services Unit 

2. Instructional Aide & Paraprofessional Unit 



CiMS Title Range 

Accompanist 30 

Accountant - Federal and State Projects !!!!!!!!!!36 

Account Clerk I !!!!!!!!21 

Account Clerk II i i . i !!!!!!!!!!!!!!!!! 24 

Account Clerk III ! i !! i !!!!!!!!!!!!!!! 27 

Assistant Buyer !!!!!!!!!!!!!! 30 

Attendance and Accounting Technician 33 

Audio-Visual Technician !!!!!!!!!!! 23 

Bilingual Community Liaison !!!!24 

Braille Transcriber 20 

^^y"-- ;;i;!!!!!;;;::;;:36 

Career Center Assistant - ROP 24 

Childrens Center Aide !!!!!!!l7 

Childrens Center Health Technician i !! i !!!!!!!!!!! 31 

Classified Personnal Technician 29 

Clerk I ,5 

Clerk II i ........ i 17 

Clerk Typist I i i !! i !!!!!!!!!!!!!!!! 16 

Clerk Typist II 18 

Clerk Typist III !!!!!!!!!!!!!!!!!!!!! 22 

Computer and Data Entry Operator i i !! i !!!!!!!!! 29 

Computer Lab Technician !!!!!!!!!!! 27 

Computer Operator !!!!!!!!!!!!!! 27 

Data Entry Specialist !. i !!!!!!!!!!!!!!!!! 24 

Duplicating Equipment Operator !!!!!!!!!!!!!! 19 

Employee Benefits and Insurance Clerk !!!!!!!!!!! 30 

Exam Proctor !!!!l7 

Health Aide - Outdoor School !*!!!!!!!!!!!!!! 22 

Health Assistant !!!!!!!!!!24 

IMC Assistant !!!!!!!!!!!!!!!!! 22 

Instructional Aide i .* i i 17 

Instructional Aide - Auto Mechanics ..!!!!!!!!!!!!!!!!! i i i 17 

Appendix A 
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Classified Salary Schedule 



Title Range 

Instructional Aide - Bilingual I7 

Instructional Aide - Music !!!!!!!!!!!! 17 

Instructional Aide - Special Education !!!!!!!!!!!!!! i i i i i 17 

Instructional Media Production Technician .•••!!!!!!29 

Library Clerk I 

Library Clerk II i i i ! i i !!!!!!!!!!!! 19 

Offset Duplicating Machine Operator !!!!!!!!!!!! 22 

Offset Duplicating Technician 24 

Payroll Clerk !!!!!!!!!'27 

Personnel Analyst i i i 36 

Personnel Assistant. . « !!!!!!!!!!!!!!!!!!! 24 

Physical Education Asjsistant i i i 19 

Project Development Specialist !!!!!!!!!!!' 37 

Programmer Analyst l.i 44 

Programmer Analyst II !!!!!!!!!!!!!!!!!! 47 

Public Information Assistant i i i i !!!!!!!!!!! 24 

Records Clerk !!!!!!!!!!!! 24 

School Office Manager I i i i !! i 24 

School Secretary I \ \ . 22 

School Secretary II !!!!!!!!!!!! 24 

School Secretary III« !!!!!!!!!!!!!!!!!' 26 

School Secretary IV.. i i i i 30 

Science Library Technician !!!!!!!!!!!'!" 23 

Staff Secretary I !!!!!!!!!!! 22 

Staff Secretary II (Non-Steno) i i !!!!!!!!!!!!!!!!! 24 

Staff Secretary II (Steno) !!!!!! 26 

Staff Secretary III„ !!!!!!!!!!!!!!!!!! 30 

Switchboard Operatoj: i i i !!!!!!!!!!!!!!! 18 

Textbook Coordinator !!!!!!!!!!!!!!!!!' 27 

Translator !!!!!!!!!!!!!!!! 25 

Addi tions 



Appendix A 
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Santa Monica Unified School District 



1983 - 84 



Classified Salary Schedule 

1. Office, Technical & Business Services Unit 

2. Instructional Aide & Paraprof essional Unit 



Range 
No. 

1 
2 
3 
4 

5 
6 

7 

8 

9 
10 
11 
12 
13 
14 
15 
16 
17 
18 
19 
20 
21 
22 
23 
24 
25 
26 
27 
28 
29 
30 



A 


B 


c 


n 


£1 


713 


748 


786 


9 R 
o ^ «^ 


Q ^ ^ 


731 


767 


805 


O fx O 


000 
000 


748 


786 


825 


o o o 


Q 1 CI 
7 1 1^ 


767 


805 


846 


o o o 


Q '3 0 
7 J Z 


786 


825 


866 


7 X V 


Q c; c 
y J J 


805 


846 


888 


y o ^ 


Q "7 Q 


825 


866 


910 


^ ■J ■J 


1 CI CI 7 

J. 10 10 J 


846 


888 


932 


Q7Q 


1 CI 9 Q 


866 


910 


955 


1003 

X V V «J 


1 CI R 7 
J. 10 O J 


888 


932 


979 


X K/ ^ O 


1 01 "7 Q 


910 


955 


1003 


1053 


J- J. 10 0 


932 


979 


1028 


1 C57Q 


± J. J J 


955 


1003 


1053 


X X K/ U 


1 1 1 
± ± 0 J. 


979 


1028 


1079 


1133 


1 1 

J- ± 27 10 


1003 


1053 


1106 


1161 


1 9 1 Q 


1028 


1079 


1133 


X X ^ K/ 


1 9AQ 
1 Z y 


1053 


1106 


1161 


1219 


1280 


1079 


1133 


1190 


1249 


1312 


1106 


1161 


1219 


1280 


1344 


1133 


1190 


1249 


1312 


1377 


1161 


1219 


1280 


1344 


1411 


1190 


1249 


1312 


1377 


1446 


1219 


1280 


1344 


1411 


1482 


1249 


1312 


1377 


1446 


1519 


1280 


1344 


1411 


1482 


1556 


1312 


1377 


1446 


1519 


1595 


1344 


1411 


1482 


1556 


1633 


1377 


1446 


1519 


1595 


1674 


1411 


1482 


1556 


1633 


1715 


1446 


1519 


1595 


1l74 


1758 



Hourly 
Step A 



4.11 
4.22 
4.32 
4.43 
4. 53 
4.64 
4.76 
4.88 
5.00 
5.12 
5^25 
5.38 
5.51 
5.65 
5.79 
5.93 
6.08 
6.23 
6.38 
6.54 
70 
87 
03 
21 
38 
57 
75 
94 



8.14 
8.34 



New ^loyees enter on Column A; after 6-inonth probationary 
period advance to Column B; thereafter advance one column after 
completion of an additional year of satisfactory service. An 
additional increase of 2 ranges on the salary schedule (Approx. 

after 10, 15, 20, and 25 years of service in the 
Unified District. 



Ni^ht Shift #1 - differential of 2 ranges (approximately 5%) 
Ni£ht Shift #2 - differential of 4 ranges (approximately 10%) 
Substitute Rate of pay is the first step on the appropriate 
classification in which the substitute is appointed. 

APPENDIX A 
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Range 
No. 

31 

32 

33 

34 

35 

36 

37 

38 

39 

40 

41 

42 

43 

44 

45 

46 

47 

48 

49 

50 

51 

52 

53 

54 

55 

56 

57 

58 

59 

60 



1482 

1519 

1556 

1595 

1633 

1674 

1715 

1758 

1801 

1846 

1891 

1938 

1986 

2035 

2085 

2137 

2189 

2244 

2298 

2356 

2413 

2474 

2534 

2597 

2661 

2727 

2794 

2864 

2934 

3007 



B 

1556 

1595 

1633 

1674 

1715 

1758 

1801 

1846 

1891 

1938 

1986 

2035 

2085 

2137 

2189 

2244 

2298 

2356 

2413 

2474 

2534 

2597 

2661 

2727 

2794 

2864 

2934 

3007 

3157 









Hourly 


c 


D 


E 


Step A 


1633 


1715 


1801 


8. 55 


1674 


1758 


1846 


8.76 


1715 


1801 


1891 


8.98 


1758 


1846 


1938 


9.20 


1801 


1891 


1986 


9.42 


1846 


1938 


2035 


9.66 


1891 


1986 


2085 


9.89 


1938 


2035 


2137 


10.14 


1986 


2085 


2189 


10.39 


2035 


2137 


2244 


10.65 


2085 


2189 


2298 


10.91 


2137 


2244 


2356 


11. 18 


2189 


2298 


2413 


11.46 


2244 


2356 


2474 


11.74 


2298 


2413 


2534 


12.03 


2356 


2474 


2597 


12.33 


2413 


2534 


2661 


12.63 


2474 


2597 


2727 


12.95 


2534 


2661 


2794 


13.26 


2597 


2727 


2864 


13. 59 


2661 


2794 


2934 


13.92 


2727 


2864 


3007 


14.27 


2794 


2934 


3080 


14.62 


2864 


3007 


3157 


14.98 


2934 


3080 


3235 


15.35 


3007 


3157 


3315 


15.73 


3080 


3235 


3396 


16.12 


3157 


3315 


3481 


16. 52 


3235 


3396 


3566 


16.93 


3315 


3481 


3655 


17.35 



New _^lo^^ees enter on Column A; after 6-month probationary 
period advance to Column B; thereafter advance one column afte- 
completion of an additional year of satisfactory service. An 
additional increase of 2 ranges on the salary schedule (Approx. 

nn /%''n-\'''-^1^"^'' and 25 years of service in the 

Unified District. 

giaht Shift #1 - differential of 2 ranges (approximately 5%) 
Niaht S^ift #2 - differential of 4 ranges (approximately 10%) 
Substitute Rate of pay is the first step on the appropriate 
classification in which the substitute is appointed. 

APPENDIX A 
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PACILTTTBg 

Two direct service options which have been explored by the 
task force are sites for an infant/toddler center in the Pearl 
Street house now used for storage and a pre-school center at will 
Rogers Elementary School in a now vacant classroom. 

First the Pearl Street house, with some structural 
modification and refurbishing, this house with a large backyard 
could be converted into an infant/todder center to accommodate 
approximately twenty children. The close proximity to the campus 
and its homey environment would be expecially appropriate for the 
very young who would be served there, outdoor space is quite 
ample and well suited to the needs of young children. An 
infant/toddler center would also be less disruptive to surrounding 
neighbors. 

The house is currently used for storage by maintenance and 
operations and would not be available unless other arrangement 
could be made for storage. 

Secondly, the pre-school center: several classrooms are 
available at will Rogers Elementary School on 14th Street and 
Ocean Park Blvd. which could easily be adapted to serve 25 
children. A school-age day care center is already located at the 
school run by the SM/Malibu Unified District. The Unified 
District is interested in the possibility that a college center 
might enroll kindergarten -age children, whose day care needs are 
difficult to meet through their existing program. 

One classroom in particular would seem to be expecially well 
suited to adaption. It has direct access to bathrooms, which is 
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required by licensing regulations. Outdoor space would only need 
to be separated from the elementary school children. 

Both of the above sites, as well as any other site which 
might be considered would need to be reviewed by a consultant well 
versed in the details of licensing regulations to ascertain 
specifically whether these facilities would meet state licensing 
requirements, and what modification would be need for licensing. 

Another site reviewed was the house adjacent to the S.M. 
Y.W.C.A. on 14th Street, it is currently leased by a non-profit 
organization called -A Place for Parents- which is licensed to 
offer parent education and involvement programs for parents and 
their infants and toddlers. This would be shared use with A Place 
For Parents using it in the mornings and the college in the 
afternoons. They would be interested in providing contract 
services for infants and toddlers. 

In addition, there are several businesses in the area which 
are interested in a cooperative child care venture. -Connections 
for Children,- a state funded child care infromation and referral 
service, has encouraged us to consider a joint venture with those 
businesses and agencies. 
Casta. 

The task force is committed to quality services. The most 
important qualifications for service are in the staffing of a 
center i.e., their education, experience, and personal philosophy, 
we are also committed to providing wages, benefits, and working 
conditions commensurate with the importance and complexity of 
child care services at SMC. 
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The following budget information is based on the 1983-84 
salary schedule of the SM/Malibu Unified Dist. Children's Centers. 
They should be viewed as approximate and only an indication of the 
costs. 

Start-np Qqo^ 
Infant/toddlr Center starting costs would bei 
Renovation and refurbishing house and grounds $10,000 
Equipment (indoors and outdoors) 10,000 

Pre-school Center starting costs would bet 
Refurbishing and fencing playgound 3,000 
Equipment and instructional materials 5,000 

A one-half time director should be hired immediately to 
assist in planning, hiring, equiping, and promoting these centers. 
A three month lead time would be minimal. A director for three 
months, one-half time would cost approximtely $3,000 

Qperatiing £j2fltfl 

Personnel: Supplies: 

1 teacher/director Educational/instructional 

1 group teacher Printing/duplicating 

aides Custodial 

housekeeper/custodian office 

secretarial assistance snack food for children 

. * snacks) 

substitute teachers/aides 
work student students 
staff fringe benefits 

Utilities: 

Telephone, rent for Unified Dist. site, insurance, and in- 
service education for the staff. 

In-kind Support: 

College facility rent, custodial and maintenance and repair. 
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SURVEY OF OTHER, COLLEGES 



A survey of 106 Community Colleges and Nineteen state Colleges 
and Universities was conducted. The survey was returned by 
fifty-four Colleges and Universities. The survey initiated by 
the Creative Finance Committee has provided the Child Care 
Task Force with a wealth of information. It has led us to many 
new avenues and people of resource. The enthusiasm and concern 
for the welfare of children and th*» quality of Childcare was 
exciting for the Task Force. We are greatful to the colleges 
who took the time to respond to the survey. The information 
from the survey that the Task Force sought was: 



Number of children served 

Programs offered (ages of children served) 

Funding Sources 

Approximate cost of programs 



The survey was conducted before the Task Force was sure of our 
direction and we are pleased that so many questions could be 
answered by the survey. Not only was the survey beneficial to 
the Creative Financing Committee but proved of great importance 
to the policy committee. 



Of the fifty-four respondents, '91% 
The programs vary emmensly in size 
The following figures are based on 
who do offer ohild care services. 



offer child care services, 
f type of programs, cost, etc. 
the number of respondents 
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SURVEY DATA 



?«??«Sf Children in the programs were divided into 
the following categories: 

Infant/Toddler (0-2 1/2 yrs.) 

Preschool (2 1/2 - 5 yrs.) 

Afterschool (over five yrs.) 



TYPES OF PROGRAMS OFFERED 

ly I «J "nte" Offer care for Infant/Toddlers 

24 1 - «« ni ;„ p^schooi 

^ ""iinBw Afterschool care 



FACILITY LOCATION 

98 % of the centers have facilities on campus 
16 % of the centers have facilities off campus 



TO WHOM ARE SERVICES OFFERED 

iSn * °^ centers offer services to staff 
100 % of the centers offer services to students 



FUNDING SOURCES 

57 % Use State Department/Office of child Education Funds 

55 % use Parent Fees (tutition) 

27 % use Child Nutrition Service Funds 

20 % use Student Body Funds 

18 % use Fundraisers 

14 % use District Funds 

6 % use Block Grants 
10 % use Other Sources 

Percentages may total more than 100 % if a college offers more 
than one center, or offers more than one type of progrira! uses 
more than one type of funding source. Program, or uses 
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ERIC 



NUMBER OP CHILDREN SERVED AND APPROXIMATE COST 



Responding childcare centers were divided by the cost of on*» 

^™onn^°P?"'^^°" ""^^ °f children servld ?or iLt 

amount of money w"«w 



COST 



$ 50,000 
to 

$ 80,000 



$ 80,000- 
to 

$ 110,000 



$ 110,000- 
to 

$ 140,000 



$ 140,000+ 



NUMBER OF CHILDREN 
^50 ^75 



30 % 



12.5 % 



11.1 % 



50 « 



12.5 « 



22.2 % 



<100 



10 % 



25 % 



22.2 % 



100+ 



10 % 



50 % 



55.5 % 



88.8 % 
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SOURCES FOR FUNDING 



California Community Colleges Child development centers 
have had to develop methods to fund their programs, m 
the past child development centers were district supported 
and budgeted. The struggle has been difficult and many 
programs have been altered or dropped. The respondents 
to our survey are achieving or are on the road to achieving 
autonomous budgets. Many child care programs exsist because 
they have creatively sought solutions to the budget problems. 

TeL?J5^? DEPARTMENT OF EDUCATION/OFFICE OF CHILD DEVELOPMENT 
(SDE/OCD) is a major source of funding for community college 
child development centers in California. 

PARENT FEES (TUITION) - low income parents pay on a sliding 
scale as guidelines set by SDE/OCD. Staff pay full price 
for the services. The ratio of student and staff should 
be considered in maintaining a balanced budget. 

CHILD NUTRITION PROGRAMS 

ASSOCIATED STUDENTS provide a consistent source of funds 
to the programs to subsidy students. 

FUNDRAISERS to generate funds from business, organizations 
and civic groups could be used to pay for child care services. 

DISTRICT FUNDS can be used for start up costs and to fund part 
or all of the. program until the center(s) became self suporting. 

BLOCK GRANTS can be used for start up and/or operating costs. 

OTHER SOURCES of fundraising or cost cutting can and should 

organized volunteer program to supplement 

Thl It^lLfl f?^'"^2^ ^'^^^ c«"ter could be created, 

The program could provide extra hands for special occasions such 

trips, housekeeping, special events, fundraising 
and direct child care. Senior volunteers ^could be provided 

°PP°^JV"ity.to work with children or in some other capacity 
could be financially and socially beneficial. f ^ 

centers are required to spend a certain 
2i?h"Jh2^JiT5 ^ volunteer to the program. Directly 
S™i ® children, on a committee, resource person or 
developing the program. 
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PONDRAISING 



Pundraising has become an importand funding source for 
child care centers. UCLA has a fundraising program 
that is used as a model for many centers, in 1978 
the center was nearly closed after prop. 13, by 1979 
oI^L^m!?!; and its associated family day program were 
o!n?25 The committee composed of 

center staff and parents, volunteers does meet on a 
regular basis to plan and organize fundraising programs. 

^w?f^?*^ °" district property reported lower cost 
™4. to operate sound budgets because the 

cost did not include rent and/or maintenance. Centers 
in college campus' also rely on in-kind services 

^L«Me lower cost. Child care centers on college 

campus are providing educational and cultural enrichment 
at mm. cost ie.. Art center, music, observarorv, 
academic influence. 



™nSn?S " 4r prog"" with the city or YWCA/YMCA for early 
^^nSin?' vacation programs for staff and 

student children could serve a campus need with minimual 

COS u • 



The National Coalition for CampusChildCare believes the 
big growth in campus day care for the rest of the eighties 
hoi:*:?!" f"" °u co^^^nity college campuses. The major 
benefits to the college districts will be to attract 
and retain students, faculty and staff. 
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CNfLD DCVCLOPMENT CENTER POUCIE8, 1977-78 

A* Om |Mr«fil miiAtl W a SMC tlMdaot •nroUcd In a mtnlmum of six (6) units. 
B» Chltd rnual b« thr«« (S) ytars old by Nov«nnb#r L 

C* AvalUbU tpaco will b« allofetod on a fIrat-conMp firtt-torvo batU with tho 
•Mtpltoii thai rotarttlftf chlldron will b« givon priority. 

D. Cblldroa who aro ollf IbU to attood a public aehoot ktndorgarton prof ran% 
will not bo ollf Iblo to attoDd tho Child Dovolopmont Contor. 



Attoodaooo 

A. Child maat bo lo attoodaneo for a throo-hoor block of tlnM within a achodulod 
too ■ loo (7i4S a.m. to lIiOO or l2i4S to 4iS0 p.m.) at loaat twtco a wook* 

B. Idorolof chlldroB mttot bo proooat by 9iOO a. m. » aftornoon children mutt 
bo proaoot by liOO p. m. 

C. A child may attend ooly ooo half»day aoaalon par day. 

D. ChlldroB la AM aoaaloB oaly maat bo picked op at I2s00; In PM tosalon 
maat bo picked ap at 4x10 p.m. Monday through Thureday, 3:00 p.m. on 
Friday. 

E. Laach eaeeloa la arallable oaly If parent haa a 12:00 elaaa. 

r. Thoro nwat bo a roaaoaablo ratio of pareat'a ualta and claaa hours to the 
chlld'a hoare of attoadaace. V pareat dropa unite » chlld*a houra may be 
cat proportloaately la order to allow other children to enroll. 



Taltloa 

A. For carroat amoaata* aee attached application. 

B. Taltloa la paid la throe equal laatallmeata every alx weeks at the Bookstore 
Bualaeea Office. There la no late penalty. Secretary sends reminders. 

C. No rafaada for Ulaeaa abaeacea 




XV. Schotarthlps 

A. At the discretion of the Advisory Committee, a portion of the scholarship 
funds may be made available for allocation during summer school. 

B. One half of remaining available funds Is awarded during each of the fall 
and spring semesters. 

C. The first group of accepted children will have scholarship applications 
processed two weeks before the semester begins. 

D. Scholarships are awarded by an Advisory Committee as follows: 

1. If the family Income of the student /parent Is 0-$5,000, the scholarship 
win be 60% to 100%. 

1. If the family Income of the student /parent Is $5^000 - $10p000p the 
scholarship will be 30% to 75%. 

3. If the family Income of the student /pa rent Is $10,000 - $2X),000p the 
scholarship will be 0 to 50% 

4. H the family Income of the student /parent Is over $Z0,000, scholarship 
Is awarded only by consent of a majority of the committee. 

D. Each committee member recommends an appropriate percentage for each 
applicant based upon the number of units in which parent Is enrolled, 
number of children in the family, family Income, and the "additional Infor- 
mation" statement. An average of all recommendations is taken to determine 
actual scholarship allocation. 

E. Any change in the parent's income or in number of units will result in a 
recalculation of the scholarship. 

NOTE: The scholarship award process was developed to follow the recommen^ 
dations of Advisory Committee members rejpresenting the Student Commission 
and the Women*s Re -Entry Program during the 1975<-76 school year. Inasmuch 
as student /parents who have financial need find It demeaning to have to submit 
detailed records of their financial status and inasmuch as they often are 
hassled by other institutions, it was agreed that the system adopted would allow 
the committee to respond to individual needs and avoid unnecessary conflicts. 



V. Committees 

A. Advisory Committee consists of the Director of the Child Development Center, 
two Center teaicherst two parents, two members of the Student Commission, 
two Women's Center representatives and one additional Child Development 
instructor. 

B. The Scholarship Committee Is the same as the Advisory Committee. 
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ERIC 



CHILD DEVELOPMENT CENTER POLICIES, 1977-78 



Staff 

A* See attached list of job descriptions 

B. Interview committee consists of the Chairperson of Behavioral Studies, 
Dean of Humanitie's, three Child Development instructors, and one Center 
teacher. 



General Operation 

A. Child must be brought inside the Center by the parent and teacher is to 
notified of the arrival of the child* 

B. Parent or persons on Identification and Emergency form must pick up 
child unless written notification is received. 

C. All college holidays are observed. 

D. Forms must be completed and submitted before the child attends: 
Health card. Identification & Emergency form. Permission, Contract 
and Schedule of Classes. 

E. Any child with a fresh cold, or fever, is not to be admitted. Parent of a 
sick child will be called froni class* A child with a communicable disease 
must have doctor's permission to return to school. 

F. Children may not bring guns, candy or chewing gum from home. 

G. Visitors are asked to make prior arrangements to observe. 

H. A new child will come with his/her parent for a pre-admission visit. 
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HiLa mi woNDRRpnr, 

These ideas .re su,„stio„s f„„ . variety of individuals that 
l'o^2\ ' r """" -rK as 

:::::rr " ---^ - — - -e.e„e„.io„ai 

2 connect up wit. a iocai social livin, class in a .i,. sCool 

learn about Skills needed to be a parent. 

3. Develop excitin, parent education pro,r«„, m possible 
con unction with co^nity services. re,ardin, cMld reari., i e 
workshops on childhood illnesses M,., "9 i.e., 

or care ,iver. "iBcipline. evaluating a school 

cire'aT ^ ^ """"^ '""^ "^"^^ <">"^ 

care, nd recreational activities. Extend those activities to tbe 

community when possible. 

s'rvlTiV """" " "^"'"^ 

used in centers, and e,uip„ent for the playgrounds. 
«. Make centers accessible to handicapped children. 

fro» the faculty on family concerns and issues. 
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